PE CUONG CHI TIET MON HQC

11. Théng tin tong quat
- Tén mon hoc:
+ Tiéng Viét: Lanh dao va quan 1y hoat ddng théng tin thw vién
+ Tiéng Anh: Leadership and management in library and information area
- M4 sb mén hoc
- BO6 mon: Thu vién hoc
- Giang vién phu trach giang day: PGS.TSKH. Bui Loan Thuy
- Thuoc khéi kién thic/ky nang:
[ Kién thirc co ban (chung)
Kién thirc co s¢ nganh
[ Kién thirc chuyén nganh
O Lu4n van tét nghiép
- S6 tin chi: 03 (45 tiét)

+ Ly thuyét: 35 tiét

+ Thuc hanh

+ Thi nghiém hozc thao luan: 10 tiét

+ Ty hoc: 1TC ly thuyét (15 tiét) = 30 gid tu hoc,

1TC thuc hanh (30 tiét) = 30 gio tu hoc

12. M5 ta vin tit ngi dung mén hoc (trinh bay ngdn gon vai tro, vi tri mén hoc (dd hoc ¢
dai hoc chua, da hoc gi, o trinh do thac st sé hoc gi, vi tri cua mén hoc nay trong CTDT),
kién thizc sé trang bi cho hoc vién, quan hé Véi cde mén hoc khdc trong CTDT.

- Vi tri va muyc tiéu cua moén hoc: 1a mén hoc co s¢ cua nganh. Cung cap cho ngu’ol hoc 1y

thuyét mo rong va sau hon so véi bac dai hoc vé lanh dao va quan 1y, cic nguyén tic lanh

dao/quan ly, cac phuong phap quan ly, cac cong cu quan ly hoat dong thong tin - thu vién (TT-

TV) cép vi md & Viét Nam, cong tac quan 1y ngudn nhéan lyc ciia nganh TT-TV Viét Nam.

- Ngi dung chinh: (1) Tong quan 1y thuyét vé lanh dao va qudn ly; (2) Cdc nguyén tic linh
dao/ quén Iy hoat dpng TT-TV cép vi mé; (3) Cdc mé hinh lanh dao, quén 1y hoat dong TT-
TV; (4) Cac phwong phap quan ly hoat dong TT-TV; (5) Cdc cong cu quan ly hoat dong TT-
TV; (6) Qudn Iy nguén nhéin lwc nganh TT-TV.

- Quan hé vdi cac mon hoc khac:

13. Muc tiéu ctia mén hoc (cdc muc tiéu téng qudt ciia mén hoc, thé hién sy twong quan
Voi cdac chu dé CPR (X.x.x) cua CTPT va trinh do nang luc dwoc phan bé cho mén hoc)
Muc tiéu Mo ta muc tiéu CDR cua CTPT | TBDNL
(Gx) (1) ) (Xx.x) (3) (4)
Trang bi cho nguoi hoc cac 1y thuxét Vé,
lanh dao, quan ly phu hop véi thé che
Gl chinh tri va su phat trién ca hoat dong | -t (PLOD) >
thong tin thu vién cia Viét Nam
G2 Cung cap kién thicc cho nguoi hoc vé cac 4.2.3 (PLOG) 4

nguyén tic lanh dao/ quan 1y, cac mé hinh
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quan ly, cac phuong phap quan 1y, céc
cong cu quan ly hoat dong thong tin thu
vién & cip vi mé va cip vi mod

Huéng dan nguoi hoc céc ky nang lanh
dao quan Iy trong mot s6 tinh huong cu thé,
hanh dong dua trén nguyén tac va diéu 4.2.3 (PLOS6) 4
chinh hanh vi phu hop trong méi quan hé
cap dudi- cap trén.

Huéng dan ngudi hoc danh gia cong tac
quan 1y ngudn nhan lyc cta nganh TT-TV

G3 4.3.1 (PLOS) 4

(1): Ky hi¢u muc ti€éu cua mén hoc
(2): M6 ta cac muc tiéu
(3), (4): Ky hi¢u CBR cua CTDT va trinh dg nang luc tuong tng

4. Chuin dau ra mén hoc (cdc muc cy thé hay CPR ciia mén hoc va mire dg giang day)

CbR Mo ta CDR Mirc do giang day
(G.x.X) (X.X.X.X) (1,T,U)
1) (2 ‘ ] (©)
Gl.1 Phan biét dugc nhitng kien thic co ban veé 1y thuyét T
lanh dao va Iy thuyét quan Iy.
G1.2 Lua chon dugc ly thuyét vé lanh dao, quan 1y phu hop T

Véi thé ché chinh trj va su phat trién cta hoat dong
thong tin thu vién caa Viét Nam

G2.1 So sanh dugc cac nguyén tic lanh dao/ quan 1y hoat T,U
dong thong tin thu vién cap vi mo va cap vi mo. van
dung dugc nguyén tac lanh dao/quan 1y trong mot sb
tinh hudng cu thé; hanh dong dua trén nguyén tic va
diéu chinh hanh vi phu hop trong méi quan hé cap dudi-

Cép trén.

G2.2 Phén biét, so sanh dugc cac m6 hinh lanh dao, quan ly T
hoat dong thong tin thu vién cap vi mo va cap vi mod

G2.3 Phén biét, so sanh dugc cac phuong phap quan 1y hoat T,U

dong thong tin thu vién cap vi mo va cap vi mo; Van
dung duoc phuong phap quan 1y trong mot s6 tinh
hudng cu thé va diéu chinh hanh vi pht hop trong méi
quan hé cap dudi- cip trén.

G2.4 banh gia dugc cac cong cu quan ly hoat dong thong tin T,U
thu vién & cap vi md va cap vi mo
G3.1 Danh gia dugc cong tac quan Iy ngudn nhan lyc nganh T,U

TT-TV & Viét Nam

(1): Ky hiéu CDBR cua moén hoc

(2): M6 ta CDBR, cac chu ¢& CDR ¢ cép do 4

(3): I (Introduce): gidi thiéu; T (Teach): day; U (Utilize): sir dung
5. Ngi dung va Ké hoach giang day chi tiét

(trinh bay cdc chwong, muc trong chwong va néi dung khdi quat. Trong tirng chwong ghi sé
tiét gidng Iy thuyét, bai tap, thwe hanh (hodc thi nghiém, thdao lugn), cdc hoat dong day va
hoc. Bé hoc vién cé thé tu hoc diroc, can chi ré dé hoc chwong ndy can phdi doc nhitng tdi
lieu tham khdo nao, o dau).

58



Budi Néi dung CPR Cach thirc thuc hién Bai danh
hoc mon hoc gia
Gl.1 Hoat dong day: Al.l
Gl.2 - GV su dung phuong phap
thuyét giang két hop giai
thich cu thé (Explicit
Teaching), dung cau hoi goi
Chwong 1. Tong quan ly mo . .(Inquirx) [‘hE‘“} gil}p
thuyét vé lanh dao, quan nguol h(,)(f hiéu ro nh’u’ng van
Iy de co b‘Aan~ trong 1y thluye’t
I.1.C4c 1§ thuyét lanh chung vé lanh dgo, quén ly
dao dgqctmo rq;(r_lig V3£ r?erlu hOP 1‘[Nreﬁ
) ; 1s £ T nen tang Kien thuc ve lan
Bai 1.2.Cécly thuyét quan Iy da0, quan Iy & bac dai hoc dé
9idang 1 | 73 vui tro ciia nguwdi ¢ co sg"y Vz;m dl_,ll’lgAVé.O lr:inh
lanh dao, quin Iy d_ao, quapAly hoat dong thong
1.4. Nang lyc ctia nguoi tin-thur vién.
lanh dao, quan 1§ Hoat dong hoc:
) , - HV nhan dién va thao luan
1.5. Céac phong cach tai 16D V& vieo van dune vao
lanh dao, quan Iy al Jop Ve VICC van dung v
lanh dao, quan ly hoat dong
thong tin-thu vién ¢ Viét Nam
cho phu hop.
- Hoat dong tu hoc: HV doc
tai liéu [1],[2]
Phan tich nhiing 1y All
thuyét lanh dao, quan 1y
.. .~ | phu hop véi hoat dong
]fal fap thong tin thu vién & cap
vi mo va vi mo tai Viét
Nam. Ly dan ching
thuc té minh hoa
Chuong 2. Cac nguyén G2.1 Hoat dong day:
tic lanh dao, quan ly - GV st dung phuong phap
hoat dong thong tin thu thuyét giang két hop giai
vién cap vi mo thich cu thé (Explicit
2.1.Nguyén tic Ping Teaching), dung cau hoi goi
lanh dao, nha nuwoc mé  (Inquiry) nhim  gitp
quan ly ngudi hoc hiéu 15 cac nguyén
Bai 2.2. Nguyén tic tap tic lanh dao, quan ly hoat
gidng 2 trung dan chu, tap thé dong thong tin thu vién & cap | Al.2

lanh dao, ca nhan phu
trach

2.3. Nguyén tic thu
truong lanh dao, dé cao
trach nhiém c4 nhan doi
voi lanh dao, quan ly
cac cap

2.4 Nguyén tic quan ly

vi mé dé hoc vién co thé tu so
sanh dugc Vi cac nguyén tic
lanh dao, quan ly hoat dong
thong tin thu vién & cap vi mo
da duoc hoc ¢ bac dai hoc.
Hoat dong hoc:

- HV nhan dién va thao luan
tai 16p vé viéc van dung cac
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theo nganh két hop Véi
quan ly theo dia phuong
va ving lanh thd

2.5. Nguyén tac quan ly
theo nganh két hop Véi
quan ly theo chirc nang
va phéi hop quan 1y lién
nganh.

nguyén tic linh dao, quan 1y
hoat dong thong tin-thu vién
nhu thé nao cho phu hop voi
thuc tién.

- Hoat dong tu hoc: HV doc
tai liéu [1],[2], [6]

Bai tap

Phén biét cic nguyén tac
lanh dao, quan ly hoat
dong thong tin thu vién
cap vi mo (dd hoc & bac
dai hoc) v6i nguyén tic
lanh dao, quan 1y hoat
dong thong tin thu vién
cap vi mé ¢ Viét Nam

All

Bai
giang 3

Chuong 3. Cac mo hinh
lanh dao, quan 1y hoat
dong thong tin thu vién
3.1. M6 hinh lanh dao,
quan ly hoat dong thong
tin thu vién cip vi mo
3.2. M0 hinh lanh dao,
quan ly hoat dong thong
tin thu vién cap vi mo.

G2.2

Hoat dong day:

- GV su dung phuong phap
thuyét giang két hop giai thich
cu thé (Explicit Teaching),
dung cau hoi ggi mao (Inquiry)
nham gitp nguoi hoc hiéu rd
cac mo hinh lanh dao, quan ly
hoat dong thong tin thu vién ¢
Viét Nam.

Hoat dong hoc:

- HV nhan dién va thao luan
tai 16p vé mo hinh lanh dao,
quan ly hoat dong thong tin
thu vién dang trién khai trong
thuc tién

- Hoat dong tu hoc: HV doc
tai liéu [3],[4]

Al?2

Bai tap

Lwua chon tng dung mot
trong nhitng moé hinh
lanh dao, quan 1y hoat
dong thong tin thu vién
cap vi mdé hodc vi md
trong thuc tién. Giai
thich ly do lya chon va
phan tich sy phu hop cua
mo hinh

Al?2

Bai
giang 4

Chuong 4. Cac phuong
phap quan ly hoat dong
thong tin thu vign

4.1. Phuong phép hanh
chinh

4.2. Phuong phap gido
duc/tam 1y xa hoi

4.3. Phuong phap cudng

G2.3

Hoat dong day:

-GV st dung phuong phap
thuyét giang két hop giai
thich cu thé (Explicit
Teaching), dung cau hoi goi
mé  (Inquiry) nham gitp
ngudi hoc hiéu rd cac phuong
phdp quan ly hoat dong thong

Al?2
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ché @i vai nhitng hanh
vi vi pham phéap luat
4.4. Phuong phap kinh té

tin thu vién ¢ cip vi mé va vi
mo. Su khac biét gitra viéc ap
dung cac phuong phap quan
Iy hoat dong thong tin thu
vién & cap vi mo va vi mo.
Hoat dong hoc:

-HV nhan dién va thao luan
tai 16p vé viéc van dung cac
phuong phdp quan ly hoat
dong thong tin thu vién nhu
thé nao cho phu hop vaéi thuc
tién Viét Nam.

- Hoat dong tu hoc: HV doc
tai liéu [4],[5]

Baitap | Phan tich wu diém va Al.2
4 han ché cua ting
phuong phép quan 1y
hoat dong thong tin thu
vién. Lay dan chang
minh hoa.
Bai Chwong 5. Cac congcu | G2.4 Hoat dong day: A2.1
giang 5 | quan ly hoat dong thong -GV su dung phuong phap
tin thu vién thuyét giang két hop giai
5.1. Cong cu chién luoc. thich cu thé (Explicit
5.2. Cong cu chinh sach. Teaching), dung cau hoi goi
5.3. Cong cu phap 1y. mo  (Inquiry) nham gitp
5.4. Cong cuy kinh té. ngudi hoc hiéu rd cac cong cu
5.5. Cong cu ky thuat. quan ly hoat dong thong tin
5.6. Cong cu ti€u chuin thu vién dang dugc su dung ¢
5.7. Cong cu ké hoach Viét Nam.
hoéa. Hoat dong hoc:
-HV nhan dién va thao luan
tai 16p vé viéc van dung cac
cong cu quan ly hoat dong
thong tin thu vién nhur thé nao
cho phu hop véi thuc tién
Viét Nam.
- Hoat @ong tu hoc: HV doc
tai liéu [4],[5], [7]
Baitap | Lua chon mot trong A2.1
5 nhitng céng cu quan ly

hoat dong thong tin thu
vién dé danh gia hiéu
qua cua cOng cu nay
trong thyc tién
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Bai G3l1l Hoat dong day: A2.1
giang 6 | Chwong 6. Quan ly -GV sir dung phuong phap
nguén nhan lirc nganh thuyét giang két hop giai
TT-TV thich cu thé (Explicit
6.1. Pic diém ngudn Teaching), dung cau hoi goi
nhan luc TT-TV mo  (Inquiry) nham  gitp
6.2. Dic diém lao dong nguoi hoc hiéu rd cac dic
nghé nghiép diém nguon nhan lyc TT-TV,
6.3 Tiéu chi phan loai ddc diém lao dong nghé
6.4. Noi dung cong tac nghi¢p; Céc tiéu chi phan loai
quén 1}'1 ngu('\)n nhan luc ngu@n nhan luc va n6| dung
cong tac quan ly ngudn nhan
lyc nganh thong tin thu vién &
Viét Nam.
Hoat dong hoc:
-HV nhan dién va thao luan
tai 16p vé hién trang nguon
nhan lyc TV-TT Viét Nam,
phan tich cac han ché va dé
Xuat giai phap khac phuc.
- Hoat dong tu hoc: HV doc
tai liéu [4], [7]
Bai tap A2.1
6 Nhan xét, danh gia hi¢n
trang ciia nguén nhén
lwc TV-TT Viét Nam,
phén tich cdc han ché
va dé xudt gigi phdp
khic phuc.

6. Phuong phap danh gia mén hoc (rong dé quy dinh s6 lan kiém tra, bai tdp hodc tiéu lugn,
thi, S6 bai thuc hanh, trong sé cua moi lan danh gid).

Cac bai danh gia
Thanh phin danh Bai danh gia (Ax.x) CDR moén hoc Ty I¢
gid (1) @ | (3) )
Al.1 Phan tich nhiing ly thuyeét | G1.1, G2.1 50

lanh dao, quan ly phu hop véi hoat
dong thong tin thu vién & cap vi mé
va vi mo tai Viét Nam

Al.2 Giai thich sy khac biét giira
cac nguyén tic lanh dao, quan ly
hoat dong thong tin thu vién cap Vi
mo (da hoc & bac dai hoc) véi cac
nguyén tic lanh dao, quan 1y hoat
dong thong tin thu vién cap vi mo.
A2.1.Tiéu luan chuyén dé “Péanh
gia hiéu qua stir dung cong cu quén
ly trong quan ly tai thu vién..

A2.1 Tiéu luan chuyén dé “Blen
phap khic phuc nhitng diém nghén
ctia nguon nhan luc TV-TT Viét
Nam”

Al. banh gia gitra ky

G2.2,G2.3,G24, |50
G31
A2. Panh gia cudi ky
(chon 1 trong 2 d8 tai
tiéu luan)
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Tiéu chi va thang diém danh gia cho cac bai d4anh gia Al va A2 (Rubric)

Chudn déanh gid/thang diém

Mc 1 - Xuat sic: 9 — 10 diém
Mc 2 - Gioi: 8 va 8,5 diém

Mc 3 - Kha: 7 va 7,5 diém

Mtc 4 - Trung binh: 5 — 6,5 diém
Muc 5 - Khong dat: duéi 5 diém

Al va A2 Panh gia qua hinh thic tiéu luan
Céu tric dé thi:
- Hoc vién lam bai tiéu luan theo cac ndi dung quy dinh
- Lam bai ca nhan
Thai diém ndp: Nop bai theo ké hoach tai myc 5

Al.1 va A1.2 Panh gia gitra ky: Bai tiéu luian phén tich va giai thich ndi dung bai hoc thao cac chi
dé do giang vién quy dinh

Mite danh gia: 50% diém mon hoc
A2.1 Panh gia cudi ky: Bai tiéu luan ( chon 1 trong 2 dé tai tiéu luan)
Mire danh gia: 50% diém mén hoc

Tiéu chi Thang diém danh gia
danh gia Miic 1 Miic 2 Miic 3 Miic 4 Mikc 5
a.N¢i dung ly | Trinh bay diing Trinh bay Trinh bay Trinh bay ding | Trinh bay sai
thuyét (ty cha @&, chinh dung chu dé, | dung cha ¢, | chu dé cha @&
trong 40%) xéc, day du, chinh xac, ddy | chinh xac
logic, chat ché du nhung chua
day du
b.Phan din Dan chiing minh | Dan chuang Dan ching | Dan chung, Dan ching,
chirng, minh hoa phu hop, minh hoa phu | minh hoa minh hoa chua | minh hoa sai
hoa, vi du nhiéu, t6 chirc hop, té chiic | phu hop phu hop
(ty trong 30%) | hop 1y va gitip hop 1y
bai viét sinh dong
c¢.Hinh thitc Thiét ké chuong | Thiét ké Thiét ké Thiét ké Thiét ké
trinh bay (ty muc hop ly. chuong, muc chuong, muc | chuong, muc chuong, muc
trong 10%0) Trinh bay dep, hop ly, trinh hop 1y chua hop ly chua 16n xon
phu hop bay dep
d.Van phong Van phong mach | Van phong Vian phong Vian phong Vian phong
(ty trong 10%) | lac, dung ngir mach lac, thiéu mach khong mach lac | khong mach
phap va chinh td | dung ngit lac, c6 16i lac, sai chinh
phap ng phap ta, ngt phap
e.Thoi diém bung quy dinh Mudn hon 3 Mudn hon 5 | Mudn hon 8 Mudn hon 10
nop bai (ty ngay ngay tuan ngay

trong 10%o)

7. Tai liéu hoC tap (ghi ré nhitng sach, tap chi va tw liéu thong tin lién quan dén mén hoc, chr
ré nguon tiép cdn duwoc tai liéu gom Thu vién Trung tam, Thuw vien PH KHXHE&NV, nguon

mo)
Gido trinh:

[1] Lisa K. HusseyDiane L. Velasquez Library Management 101: A Practical Guide.

Publisher: ALA Editions. 312 p.
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https://www.alastore.ala.org/content/lisa-k-hussey
https://www.alastore.ala.org/content/diane-l-velasquez

Tai liéu tham khao:
[2] Library Leadership & Management (LL&M Online Quarterly Journal) ISSN truc
tuyén: 1945-8851 i
[3] Eric C. Sheninger. Digital Leadership: Changing Paradigms for Changing Times/Thay doi
md hinh dé thay doi thoi gian. Publisher: Corwin; Second edition, 2019. 288 p.
[4] Nguyén Vin Thién. Quan Iy thu vién hién dai tai Viét Nam. Luan an tién s 2016

[5] C.K. Sharma, Kiran Singh. Library Management Atlantic Publishers & Dist, 2005

-272p

[6] Pham Ngoc Hiing. Co ché va gidi phdp bdo dam thwc hién hiéu qud nguyén tic tip trung
ddn chu trong hoat dong lanh dao, quadn ly
https://www.tapchicongsan.org.vn/web/guest/nghien-cu/-/2018/824316/co-che-
va-giai-phap-bao-dam-thuc-hien-hieu-qua-nguyen-tac-tap-trung-dan-chu-trong-
hoat-dong-lanh-dao%2C-quan-ly.aspx

[7] Cac bai viét trén tap chi Thong tin tu liéu va tap chi Van hoa nghé thuat vé nguén nhan luc
thu vién.

8. Co ché dam bao chét lwong

- Hai tuan trudc khi chinh thic trién khai giang day, giang vién cung cap ban Dé cuong cap
nhat cho Truong bd mon. Cac muc c¢é thé cap nhat (néu can) gom noi dung bai giang, tai liéu
hoc tap, hoat dong day va hoc, hoat dong danh gia.

- M6t tuan trudc budi hoc dau tién ciia mén hoc, gido vu cung cap ban Dé cwong cho ngudi
hoc va dang tai trén website.

- Mot tuan trudce khi thuc hién cac bai danh gid, giang vién cung cip Bo tai liéu danh gia bao
gom Deé bai, Bap an va Ma tran phan tich su twong thich gitta n¢1 dung danh gia va chuan dau
ra mon hoc. Truong b mon duyét Bo tai liéu danh gia.

- Truéc khi két thuc mon hoc, giang vién thong bao cho ngudi hoc biét diém giira ky.
- Sau khi thi hai tudn ngudi hoc dugc théng bao diém thi cudi ky va tong diém mén hoc.

- Trong vong mot tuan ké tir khi nhan duoc két qua, nguoi hoc phan hdi (khiéu nai, yéu cau
phtc khao néu c6) vé két qua kiém tra ctia mon hoc.

TP.HCM, ngay 27 thang 7 nam 2022

TRUONG BQ MON TRUONG KHOA
(ky, ghi 16 ho tén) (ky, ghi 16 ho tén)
Nguyén Hong Sinh Nguyén Hong Sinh
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